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This CLT focused on introducing the ENGAGE®C3I/IMS platform, developed by ASTRIAL for the
SYNERGISE project, aimed at enhancing incident coordination, multi-agency collaboration,
resource management, situational awareness, and decision support.

The session began with a presentation by ASTRIAL, the technical coordinator of the SYNERGISE
project, highlighting their experience in other EU-funded projects and its role in developing
innovative solutions for emergency response.
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A key part of the meeting was a live demonstration of the ENGAGE® C3I/IMS platform, showcasing
its capabilities through a simulated scenario of a terrorist attack on an airport. This demonstration
illustrated how the platform integrates various functions to support coordinated response efforts
in real-time.

The discussion then shifted to the user requirements and key performance indicators (KPIs) of the
platform, which will be further explored in future workshops during the project’s lifecycle.
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Participants raised important questions and provided feedback on the platform's functionalities,

interoperability, privacy considerations, and alignment with operational procedures.

The meeting concluded with an agreement for participants to work in small groups alongside the
developers to tailor the platform to their specific operational needs and prepare it for the upcoming
field tests. The collaborative approach will ensure the platform's readiness and effectiveness in

real-world scenarios.
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